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Council of Academic Deans 

December 16, 1980e 
The meeting was called to order by Dr. James L. Davis at 10:10 a.m. Members 
present included Drs. Hourigan, Gray,Lloyd, Sutton, Mounce, Robinson, Chelf, 
Nelson, Sandefur, and Hardin. Also present were administrative interns 
Drs. Joan Krenzin and Livingston Alexander. Dr. Roger Pankratz from the 
College of Education also attended. . 
The minutes of the November 25 meeting were approved with one change--deletion 
of the paragraph beginning "Dean Mounce raised." (fourth from last paragraph). 
Dr. Petersen presented tentative plans for submitting a BIFAD proposal. The 
program's objective is the strengthening of the capabilities of selected 
institutions of .higher education to deliver to developing countries services 
in agriculture and in supportive areas (nutrition, e.g.). 
Dr. Sandefur presented plans for submitting a proposal under FIPSE. Dr. Pankratz 
explained the proposed design of the project which would set up the organization 
to enable WKU to make training available to personnel from various governmental 
agencies and from industries. Through the organization, training in skills in 
areas such as communication and human relations could be made available to lower 
and mid-management personnel, if the proposal is funded. Dr. Pankratz suggests 
that WKU cooperate in some way with Kentucky State in the effort. Dr. Davis 
indicated that Dr. Pankratz should work with Dr. Don Blake from Kentucky State 
to get the proposal written. e Dr. Davis reported that he has received only one proposal for an administrative 
sabbatical, and he thanked the deans for their handling of requests for faculty 
sabbaticals. 
Dr. Davis reported the President's request for three representatives from the 
group of academic dean's to serve on the Development Planning Committee. Each 
of the three deans will be serving on a sub-committee of the main committee. 
Sandefur-Lloyd suggested that Dr. Hardin serve on the Committee, Lloyd-Gray 
suggested that Dr. Nelson serve, and Gray suggested that Dr. Lloyd serve. The 
Chelf-Sandefur motion that the above three be selected as the deans' representatives 
was approved. 
Dr. Davis introduced a discussion of the Promotion Guidelines. Each dean was given 
a chance to comment on the proposed revision of Promotion Guidelines and to present 
suggestions, e.g., those suggestions made by their department heads. Dr. Davis 
indicated that the deans should submit .to him no later than the week of December 28th 
their specific suggestions (written). 
Dr. Davis reported on the establishment of the suggested committee on telecommunications. 
The Deans discussed the procedure used for working with students who have three 
final exams on the same day. Dr. Davis appointed Drs. Nelson (Chair), Sutton, and 
Krenzin to study the matter and report to the group. 
Dr. Sutton reported on advanced registration.e 
Dr. Lloyd expressed concern that courses with numbers below 100 are being counted as 
college credit and the grade used in GPA even though the credit is non-degree credit. 
The meeting was adjourned at 11:35 a.m. Respectfully SUb~ted, 

Faye Robinson - el~ te't>k~ 

